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Chart of difference between Recruitment and Selection 

Points of 
differences Recruitment Selection 

Meaning 
Recruitment refers to the process of 
searching for appropriate 
candidates to fill the vacancies. 

Selection refers to choosing the 
right candidate, who is most 
suitable for a job position that is 
vacant in an organization. 

Objectives 
Recruitment motivates the number 
of candidates to apply for a 
particular job. 

Rejection of other candidates who 
are not suitable for that particular 
job. 

Economy 
Recruitment is not an expensive 
process. 

It is very expensive. 

Approach It is a positive approach. It is a negative approach. 

Problems 
In recruitment, there is no hurdle 
for the candidates to apply for the 
job. 

candidates have reached at their job 
place by passing the hurdles 

Priority Recruitment is the first step. 
Selection is the final process. after 
selection the candidate will be the 
employee of the organization. 

Come and bye 
In recruitment, candidates are 
welcome by saying "Yes". 

This process tells bye to those who 
are not suitable for the 
job.                      

Sequence 
Recruitment takes place before 
Selection. 

It takes place after Recruitment. 
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